
WHEATLAND MUSIC ORGANIZATION 
BOARD OF DIRECTOR’S MEETING 

August 14, 2018 
 

BOARD MEMBERS PRESENT: 
__X___ Jeff Baker 
__X___ Tom Ball 
__X___ Scott Cavner 
__X___ Kim Croy 
__X___ Greg Hoff 
__X___ Carrie Harris 
__X___ Marilyn Hummel 
__X___ Mary Ane Krum 
_____ 

__X___ Roger Little 
__X___ Jo McLachlan 
__X__   Marco Menezes 
__X___ Barb Oakley 
__X___ Ben Rees 
__X___ Maria Reiser 
_____ Don Short 
 

 
EMPLOYEES PRESENT: 
__X___Lola Tyler ____  _____ 
 
The meeting was called to order at 7:23 PM. The Board meeting was preceded by a presentation 
from Kennari Associates. 
 
Proposal Marco, second Maria, to approve the Consent Agenda. Motion carried unanimously. 
 
Correspondence was circulated for review.  
Public comment: None 
 
BUSINESS MANAGER’S REPORT 

1. Festival ticket sales are at $665,000. We have met our budget projections. Sunday sales will 
add to this number. 

2. We need to re-think how tickets are sold next year. 
3. Mecosta County Health Department would like to promote Hepatitis awareness at festival, and 

do free Hep A injections on site. Following discussion, proposal Marco, second Barb, that we 
tentatively approve this pan, pending Randy’s approval (which we obtained via phone contact 
during the meeting. Motion carried 12-2. Randy is to work out the details with the health 
Department. 

4. Many folks are commenting that they tried on their wristbands and locked them in place, often 
too tight. Consensus to swap them out at the gate. The office has the authority to swap out 
bands at their discretion. 

5. Two requests for donations have been received. Proposal Marco, second Ben, to authorize 
$500 for Mecosta’s Music on the River, and $250 for Thunder Bay Folk Fest. Motion carried 
unanimously. 

6. John Hatton vendor booth: Al vendors pay a $180 booth fee and get 1 early entry ticket. John 
is requesting 3 people/3 vehicles for early entry. Proposal Marco, second Carrie that John not 
receive special treatment unavailable to the others. Motion carried unanimously. 

7. OCTOBER – budget requests are due by the Board meeting so that the budget can be 
developed. 

 
ADMINISTRATIVE COMMITTEE – did not meet. 

1. October retreat was discussed. Set for October 20. Folk Alliance regional Midwest is in Grand 
Rapids October 25-28. Proposal Marco, second Jeff, that the retreat open with Kennari 
presenting their Business Plan concept. Motion carried unanimously. Agenda will open at 9:00 



with snacks & socializing; 10 AM -12 PM. Kennari proposal. 1-3:00 PM Board self-analysis of 
proposed plan. 

 
OLD BUSINESS 

1. Music camp Discussion focused on modifying camp to meet the needs. Proposal Kim to table 
the issue dies for lack of support. Point of Order explained that the vote was postponed in the 
email chain; that a motion to table (from the email chain) takes precedence. New proposal 
Marilyn, second Barb to approve music camp for 2019, with a tentative cost cutting budget as 
presented. Comment was made that we can’t hold it to a different standard as it is mission 
related. Motion carries 7-5-2. After the meeting I learned that Don Short had submitted a proxy 
yes vote, which (after consulting with Marco) should have been recorded at the meeting. So, 
the official record will show the vote as 8-5-2, with a copy of Dons proxy vote included in the 
official record of the meeting. A roll call vote was requested, and showed Yes – Marco, Barb, 
Greg, Marilyn, Roger, Mary Ane, Ben and Don via proxy; NO – Tom, Kim, Jo, Chili, Carrie; 
ABSTAIN – Maria, Jeff 

2. Safety on Call schedule was reviewed, more Board members signed up for shifts. Proposal 
Mary Ane, second Marilyn, to approve John Herrell as safety on call. He did a fine job stepping 
in at music camp in Jeff’s absence. Motion carried unanimously. Proposal Jeff, second Mary 
Ane that Charlie has a set of keys during festival, along with building and gate codes. Motion 
carried unanimously. 

 
NEW BUSINESS 

1. Ticket sales: Proposal Carrie, second Marilyn, to integrate infograph and Carrie will 
implement it. Motion carried unanimously.  

2. Tom will contact Peach re: script. 
3. Committee reports – no comments or questions 
4. Donor Reception: Short time frame, but necessary. Proposal Carrie, second Ben to plan it 

with a $500 budget. Motion carried unanimously. Jo, Chili, Carrie & Lola will coordinate it. 
 
The Board moved into closed session to discuss a personnel issue from 8:58 – 9:04 
 
The Board returned to open session at 9:05. 

 
ADJOURN: The meeting was adjourned at 9:06 PM 
 
 
 
 
 
______________________               ___________________________     __________________ 
Marilyn Hummel                                 Presiding Officer                                 Date Signed 
Secretary                                          


